
Financial Lifecycle of a Project
Stage 0 -  Phase 1

In-House

Start Stage 0 – 

Phase 1 (Feasibility)

Project Manager (PM)/

Planning

 prepares Cost Estimate

PM/Planning requests 

Statiscal Internal Order 

Number (SIO#)

Budget creates SIO#
PM/Planning prepares 

Stage 0 report

End Stage 0, 

Phase 1

Is project a go? YES

NO

PM

determines  Program 

Manager and forwards 

project number request 

form to Program 

Manager for approval

PM completes a project 

number request form

PM prepares general 

scope and cost estimate

 to move project forward

Revised:  11-19-2013


	Stage_0-Phase_1_In-house.vsd
	Page-1


